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III ...   OOOvvveeerrr vvviiieeewww   
 

III nnn ttt rrr oooddduuucccttt iii ooonnn    

South Washington County Schools is one of ten member school districts (Sa in t  Pau l  Pub l i c  

Schoo l s  #625 ,  South  Wash ing ton  Coun ty  Schoo ls  #833 ,  Rosev i l l e  Area  Schoo l s  #623 ,  Nor th  Sa in t  Pau l-Map lewood-Oakda le  

Schoo l s  #622 ,  Inver  Grove  Schoo l s  #199 ,  Mah tomedi  Schoo ls  #832 ,  Wh i te  Bear  Lake  Schoo ls  #624 ,  S t i l lwa ter  Area  Schoo l  #834 ,  

South  Sa in t  Pau l  Pub l i c  Schoo l s  #6 ,  Wes t  Sa in t  Pau l  Pub l i c  Schoo l s  #197) that comprise the East Metro 

Integration Distr ict 6067 (EMID), a col laborative created to support voluntary 

integration among its members. The mission EMID  is to provide and promote voluntary 

integrated opportunit ies for students, families and staff to expand cultural 

understanding and support academic achievement. District #833ôs 

Desegregation/ Integration Plan was originally developed in 2005-06 and revised for the 

2008-09 school year with the intention of advancing the mission of EMID.  

 

The primary purpose of District #833 Desegregation/Integration Plan  is to support 

educationally justi fiable opportunities that simultaneously advance both the goal of 

improving student achievement and the goal of increasing opportunities for integration, 

which we believe is consistent with the intent of the Minnesota Desegregation Rule. 

This plan is suggested as a means of providing a concrete roadmap for achieving our 

diversity, equity and integrat ion goals.  This strategic effort positions the challenges to 

achieving the Districtôs diversity, equity and integration goals in six key areas, which 

current research and the Districtôs own local needs assessment suggest we must focus 

on.  Incorporating diversity in the quality of our educational system is a vital part of 

our collective strength and success as a school district.  Diversity allows us to enrich 

our educational experience by affording opportunities to challenge stereotypes and 

misconceptions that are often the foundations for insensitivity, misunderstanding and 

confl ict.   When diversity is valued, it promotes crit ical thinking and helps everyone to 

communicate across cultural groups and arti f icially constructed social barriers.  We are 

committed to building a school district community in which diversity is valued.  We 

also aim to appreciate cultural di fference and ensure that there is a general perception 

of fairness and equity by all stakeholders.  The goals that follow reflect such a 

commitment.  They are results-oriented and accompanied by specific strategies and 

actions to ensure implementation accountabil i ty. 
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SSSooouuu ttt hhh    WWW aaassshhh iii nnngggttt ooonnn    CCCooouuunnn ttt yyy    SSSccchhhoooooolll sss 

South Washington County School District #833 is a suburban distr ict located southeast 

of Saint Paul. It  includes all the communities of Cottage Grove, St. Paul Park and 

Newport;  most of Woodbury, and portions of Afton and Denmark, and area of 84 square 

miles. The population of the district is about 95,000, including about 16,400 students in 

the school distr ict. The district has 14 elementary buildings for grades K-6, four junior 

highs for grades 7-9 and two high schools for grades 10-12. The district also operates 

an Alternative Learning Center for grades 7-12.  

 

Our Mission  

The mission of South Washington County Schools is to empower all  learners with the 

knowledge, skil ls and attitudes for success. We see education as one of the most visible 

and crit ical services provided by local, state and federal government.  And in order for 

SWCS to achieve our publ ic education mission, it  requires tremendous teamwork among 

administrators, teachers, students, and parents.  One profound change that this plan 

accounts for is the transformation of a suburban community by demographic changes 

(immigration and urbanization) and social changes that many residents, including 

teachers and administrators are unaccustomed to experiencing.  Hence, in an 

increasingly pluralistic world, it  is tremendously difficult to balance educational 

strategies with the diverse cultural needs of the various populations. 

 
Strategic Plan 

Focus on the Future the districtôs strategic plan solidifies the districtôs commitment to 

providing the highest-quali ty education for students in an integrated, inclusive and  

welcoming environment. The plan identi fies seven goal areas, of which goals 1, 2, 4, 

and 5 directly promote the advancement of this Desegregation/Integration plan.  

 

Goal 1: We will  be in the top 10% of all  MN school districts in MCA II test  results 

and ranked #er 1 among districts of comparable size and demographics by 2010. 

 

Goal 2: We will  cult ivate and nurture a climate that is inclusive, integrated, respectful 

and safe for all  people.  
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Goal 4: We wil l  promote student, parent, and community involvement throughout all 

levels of the school distr ict. 

 

Goal 5: We wil l  employ highly qualified and diverse staff through recruitment, training 

and ongoing systemic evaluation.   

 

OOOfff fff iii ccceee   ooofff    EEE qqquuu iii ttt yyy    aaannnddd    III nnn ttt eeegggrrr aaattt iii ooonnn    

District #833 Office of Equity (OEI) and Integration is committed to integrating equity 

and diversity into all  facets of district because of the value it places on excellence in 

education, performance and throughout the organization. The Office of Equity and 

Integration (OEI) plays a central role in fulfilling District #833ôs ongoing commitment 

through leadership on issues that enhance institutional equity and eradicates policies 

and practices that excludes individuals from receiving a quality education and 

experience. The full scope of responsibi l i t ies of OEI includes, but is not l imited to 

monitoring, evaluating, and support ing diversity efforts, directing init iatives, 

increasing communication and awareness, district-wide investments in diversity, and 

dispenses resources to the district community for the purposes of promoting integration. 
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DDDeeessseeegggrrr eeegggaaattt iii ooonnn/// III nnnttt eeegggrrr aaattt iii ooonnn   PPPlll aaannn      

 

NNNeeeeeedddsss   

As we launch this annual Desegregation/ Integration Plan, our efforts are reinforced by 

the findings of the needs assessment commissioned by District 833 and conducted by 

Mark Harden. Hardenôs report affirms the need for the following changes:  

 

 Staff development init iatives to build competencies in multicultural 

education;  

 Realignment of organizational structures to promote inclusiveness and 

diversity; and  

 Strengthening relationships between stakeholder groups.  

 Bridging disparit ies in student achievement and attainment 

 Recruitment and retention of staff of color 

 Forging diversity through cultural events and intercultural programs  

 

In response to these important recommendations, District 833 has decided to become 

more intentional and purposeful in professional development activi t ies, the involvement 

of all  stakeholders in decision making, recruitment and retention of teachers and staff 

of color.  Most importantly, District 833 has committed itself to devising strategies for 

enhancing and sustaining positive and inclusive working and learning environments.  It 

should be noted that while the Harden Report puts emphasis on bui lding cultural 

competence, we go beyond that to seek cultural responsiveness and cultural proficiency.  

We prefer these terms because it is more dynamic and allows for people to enter into 

relationships with those individuals and groups whose needs are being met.      

 

Changes in District 833 alluded to have mandated alterations in how we offer public 

educational services to our residents.  The level and quality of our educational services 

is dependent upon and reflective of our internal personnel and administrative plans, 

policies and practices.  To be successful in serving our community, we must create and  



SSoouutthh  WWaasshhiinnggttoonn  CCoouunnttyy  SScchhooooll   DDiissttrr iicctt  ##883333  

OOffffiiccee  ooff  EEqquuii ttyy  aanndd  IInntteeggrraattiioonn  

 

Prepared by District #833 Office of Equity and Integration 

7362 East Point Douglas Road S. 

Cottage Grove, MN 55016 

Phone: 651-458-6273; Fax: 651-458-6318   

6 

maintain an internal organizational culture that promotes diversity, acceptance, respect, 

fairness, accountabil i ty and a commitment to publ ic education. 

 

The following initiatives and programs represented in District #833ôs 

Desegregation/ Integration Plan represent a commitment to, and work in equity and 

diversity at many different levels of the organization.  

Each of the goals within the plan contains its own set of init iat ives and programs with 

timelines of targeted dates for achieving goals to enhance educational equity and 

excellence. Timelines are intended to sustain movements toward goals and to ensure 

stakeholders of our commitment. 
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DDDiii sssttt rrr iii cccttt    ###888333333   DDDeeessseeegggrrr eeegggaaattt iii ooonnn///III nnnttt eeegggrrr aaattt iii ooonnn   PPPlll aaannn   AAA ttt ---AAA---GGGlll aaannnccceee   

Established Aim 
(Relevant objectives this framework will address) 

Purpose of MN Desegregation Rule: 
 Recognize the primary goal of public education is to enable all students to have opportunities to achieve academic 

success. 

 Reaffirm the State of Minnesotaôs commitment to the importance of integration in public schools. 

 Prevent segregation in public schools. 

 Encourage districts to provide opportunities for students to attend integrated schools. 

 Provide meaningful choice for parents and students to attend racially balanced schools. 

 Work with rules that address academic achievement, including graduation standards and inclusive education, by 

providing equitable access to resources. 
Alignment Considerations 

(Relevant objectives this framework must ensure alignment with ) 

Integration Collaborative (EMID) Goals:  
I. Student Interracial and Intercultural Contact : To create 

inclusive learning environments that intentionally bring 

together students on multiple occasions across race, ethnicity 

and culture to enhance awareness and understanding of 

differences for the purpose of developing respectful global 

learners. 
 

 

II.  High Academic Standards and Expectations: For all 10 

member districts and EMID to agree on common indicators of 

success, thereby raising the achievement of all students and 

eliminating the predictability of variances in overall 

achievement; To improve climate and culture of school. 
 

 

III. Professional Development: To increase the opportunity 

for staff to participate in developmentally-based professional 

development; To ensure professional learning environments 

offer staff development that includes both self-cultural 

awareness and cultural specific learning. 
 

 

IV. Recruitment and Retention of Staff of Color: To 

promote a diverse staff in all EMID districts and serve as a 

collective resource and support for marketing, recruitment and 

retention.  
 

 

V. Communication: To develop and implement a 

comprehensive communication plan that informs the public, 

articulates the need for and value of integrated opportunities.  

District #833 Strategic Goals: 
 

Goal 1: We will be in the top 10% of all MN school districts 

in MCA II test  results and ranked #err 1 among districts of 

comparable size and demographics by 2010. 

 

Goal 2: We will cultivate and nurture a climate that is 

inclusive, integrated, respectful and safe for all people.  

 

Goal 4: We will promote student, parent, and community 

involvement throughout all levels of the school district. 

 

Goal 5: We will employ highly qualified and diverse staff 

through recruitment, training and ongoing systemic 

evaluation.   

 

 

 

 

 

 

 

DESIRED RESULTS 

DDDeeessseeegggrrr eeegggaaattt iii ooonnn/// III nnnttt eeegggrrr aaattt iii ooonnn   GGGOOOAAA LLL SSS      
(Strategies for Advancing Educational Equity and Excellence) 

Goal 1:  

Climate and 

Outreach  

Goal 2: 

Recruitment and  

Retention 

Goal 3: 

Culturally 

Responsive 

Teaching, 

Curriculum and 

Engagement  

Goal 4: 

Professional 

Development for 

Capacity 

Building  

Goal 5:  

Inter -district 

Collaborative 

Goal 6: 

Organizational 

Structure 

Build and maintain 
district and school 

climates, which are 

inclusive, safe, and 
respectful of all people. 

 

Demonstrate 
continuing 

improvement in the 

number of district 
employees of color 

hired and retained. 

 

Increase opportunities 
for enhanced 

awareness of historic 

and emergent 
knowledge based on 

multicultural issues 

and garner appreciation 
for the full range of 

global perspectives.  

Provide enhanced 
professional 

development 

opportunities for 
teachers and 

administrators in the 

areas of diversity, 
socioeconomic 

integration, and 

multicultural ed. 

Build closer ties 
between District #833 

and East Metro 

Integration District, to 
forge a sense of 

community and 

enhance intercultural 
learning. 

 

Ensure accountability 
for implementing the 

Desegregation Plan is 

shared throughout the 
District from the 

highest levels to 

individual units. 
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Alignment/Design Considerations 
(Relevant objectives District #833 Deseg/Integration Goal 1 Promotes) 

EMID Goal(s):  
 

I. Student Interracial and Intercultural Contact:  To create 

inclusive learning environments that intentionally bring together 

students on multiple occasions across race, ethnicity and culture 

to enhance awareness and understanding of differences for the 

purpose of developing respectful global learners. 
 

III. Professional Development: To increase the opportunity for 

staff to participate in developmentally-based professional 

development; To ensure professional learning environments 

offer staff development that includes both self-cultural 

awareness and cultural specific learning. 
 

V. Communication: To develop and implement a 

comprehensive communication plan that informs the public, 

articulates the need for and value of integrated opportunities. 

 

District #833 Strategic Goal(s): 
 

Goal 2: We will cultivate and nurture a climate that is 

inclusive, integrated, respectful and safe for all people.  

 

 

 

 

 

DDDEEESSSIII RRREEEDDD   RRREEESSSUUULLL TTTSSS      

DDDeeessseeegggrrr eeegggaaattt iiiooonnn///III nnnttteeegggrrr aaattt iiiooonnn   GGGoooaaalll    111   
 

CCClll iiimmmaaattteee   aaannnddd   OOOuuuttt rrr eeeaaaccchhh:::    BBBuuuiii lllddd   aaannnddd   mmmaaaiiinnntttaaaiiinnn   dddiiisssttt rrr iii cccttt    aaannnddd   sssccchhhoooooolll    

ccclll iiimmmaaattteeesss,,,   wwwhhhiiiccchhh   aaarrr eee   iiinnncccllluuusssiiivvveee,,,   sssaaafffeee,,,   aaannnddd   rrr eeessspppeeecccttt fffuuulll    ooofff    aaalll lll    pppeeeooopppllleee...   
Desired Results  

(Micro Level: A specific goal or 

achievement target) 

 

Actions 
(Specific activities we will execute in 

order to progress toward desired results) 

Responsible Resource Needed 

(In order to 

accomplish set of 

activities, we need 

the following): 

 

I. Culturally Proficient School 

Leadership Teams  
 

School teams will be able to:  

a) Use a model of cultural proficiency 

for school improvement. 
 

b) Understand how to collect, analyze, 

and use relevant school data to design 

action plan that promotes educational 

equity and excellence. 

I. Culturally Prof icient School 

Leadership Teams is designed to 

provide school administrators and teacher 

leaders with a cultural proficiency 

framework for analyzing how educational 

leadership, organizational culture, 

diversity, and student achievement merge 

in school settings. 

OEI $ 37,694 

II. District Inclusion Team   
 

a) Increase capacity of schools to 

provide culturally competent and 

culturally responsive support and 

services. 
 

b) Create resource network for 

teachers, administrators and other 

district employees who are committed 

to educational equity to come together 

to share ideas, gain support, and 

develop skills and knowledge around 

culturally competent and culturally 

responsive practices. 

II. District Inclusion Team consists of 

representatives from schools, who will be 

guided to develop specific skills that will 

enable them to lead their building towards 

creating and implementing a plan for 

equity and excellence. 

 

OEI $21,438 
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III. District -Wide 

Outreach/Engagement:  
Through the lens of facilitating 

educational equity in district #833 and 

St. Paul public Schools, this program 

will:  

 

a) Develop and focus OEIôs 
Community Advisory Board by: 

 following a consistent monthly 

meeting agenda that meaningfully 

and purposefully engages parents 

and community members in the 

development of sustainable OEI 

programming through all 

measures and uses of integration 

revenue 

 creating a survey 

process/document through which 

CAB members can record and 

provide feedback to the OEI team 

regarding its use of Integration 

Revenue. 
 

b) Provide a network and safe space 

within the district for stakeholders to 

engage in honest, proactive, 

collaborative discussions around 

issues of race, educational equity, and 

cultural competency as they pertain to 

student achievement. 
\ 

c) Conduct periodic language 

awareness and cultural competency 

trainings for new and current staff in 

connection with Language Line use 

and other district/home 

communications. 
 

d) Organize two meetings per month 

throughout the school year for 

families, schools, and the broader 

community to network through, learn 

about, and participate in the District 

#833ôs framework for facilitating 

Integration funds. 

III.  District -Wide 

Outreach/Engagement initiatives will 

build and maintain a collaborative bridge 

for open communication and program 

support between the Office of Equity and 

Integration and all stakeholders in the 

community consistently invested in 

District #833ôs use of Integration 

Revenue for student achievement through 

Community Involvement.  These efforts 

will be facilitated by the Community 

Outreach Coordinator and will: 
 

 Develop purposeful collaboration 

with OEIôs Community Advisory 

Board comprised of a core group 

representing as many roles and 

backgrounds as possible across the 

district and community-- particularly 

parents, Curriculum & Instruction, 

School Board members, and building 

Principals. 
 

 Promote the use of the District #833 

use of its Language Line account 

(established through OEI efforts last 

year) through role-specific staff 

development opportunities around 

topics of language awareness, 

cultural competency skills, and 

proper usage of interpreters. 
 

 Generate avenues for families and 

community members to name, align, 

and navigate differences between 

educational values/expectations of 

the school district and its diverse 

communities. 

 

 

 

OEI, Cultural 

Liaison 

$ 84,702 

IV. Family Involvement in Schools:  
 

a) Facilitate the work of existing 

family involvement efforts at sites so 

that they influence and correlate with 

and the districtôs desegregation plan 

and the sitesô school improvement 

goals for student achievement 
 

b) Implement a pilot Family Resource 

Center at one elementary and one 

secondary site to reflect the racial and 

cultural make-up of the school 

IV. Family Involvement in Schools 

initiatives will aim to build the capacity 

within district #833 schools to support 

and grow self-sufficient, strength-based, 

long-term, sustainable family 

involvement initiatives.  These initiatives 

will be fiscally collaborative efforts 

between the schools and OEI to facilitate 

the shared interpersonal and intrapersonal 

relationships, cultural values, and 

learning processes that exist within 

families, students, and the school in 

OEI, Cultural 

Liaison 

$29,362 
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communities.  Areas of focus will be 

community resource guides for South 

Washington County Schools and St. 

Paul, connections to ethnic/cultural 

support services, health advocacy 

information, computer access, 

culturally and linguistically 

appropriate parenting tools, positive 

story phone trees, easily accessible 

student achievement statistics and 

trends that are racially and culturally 

relevant, career resources, easily 

accessible curriculum information, 

transportation information, nutrition 

information, extra-curricular activities 

information, Principal connection 

(question/answer forum), etc. 

 

c) Establish a family involvement 

group at one elementary and one 

secondary site comprised of faculty, 

parents, PTO members, and students 

that will initiate and develop monthly 

parent nights developed around parent 

feedback concerning issues of 

diversity, student achievement, 

educational equity, and school climate. 

   

d) Recruit and retain parents involved 

in family involvement committees to 

represent the racial/ethnic make-up of 

the school 

 

e) Pilot a data driven service-learning 

program with the following 

components: literacyôs roots in 

cultural/family values, parent 

involvement, anti-bias and citizenship 

education, and a partnership with a St. 

Paul site. 

support of student achievement.  Family 

Involvement efforts will fall under one or 

a combination of the following areas, 

depending upon the specific needs of a 

given school: 
 

 Fostering Supportive Home 

Environments 
 

 Promoting Equitable and Shared 

Decision Making Within the School 
 

 Expanding Family, Community, and 

School Communication 
 

 Coordinating Equitable Resources 

and Services 
 

 Fostering Volunteer Support 
 

 Supporting Youth Development 
 

 Supporting Learning Outside of 

School 
 

 Expanding Community Development 

 

V. School Readiness Transitions:  
 

Through the lens of engaging and 

developing cultural competency, the 

program will:  

 

a) Give as many children as possible 

entering Kindergarten access to the 

opportunities that promote school 

success by extending awareness and 

practice of Pre-K School Readiness 

skills into the Kindergarten year. 
 

b) Increase Extend-Day Kindergarten 

enrollment at Pullman Elementary by 

100% amongst families of diverse 

and/or economically disadvantaged 

backgrounds (based on federal 

guidelines for fee-based 

V. School Readiness Transitions 

initiatives will build a collaborative 

bridge of support for families with 

students making the pre-K to 

Kindergarten, elementary school to junior 

high school, and junior high school to 

high school transitions. Home visits, 

classroom parent gatherings, 

parent/student led conferences, a 

conference held at location of home or 

school ( parentôs choice), and the creation 

of school transitions portfolio will 

provide the resources and opportunity to: 
 

 Involve parents in their studentôs 

transition school to school in a 

consistent manner 
 

 Name and align for staff, children, 

OEI, Cultural 

Liaison 

$15,255 
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programming). 
 

c) Make purposeful and meaningful 

connections between students, parents, 

and staff in order to recognize and 

support educational equity through 

childrenôs individual differences, 

strengths, and weaknesses 
 

d) Establish clear, reasonable, and 

appropriate expectations in the home 

and in the classroom for what children 

should be able to do when they enter 

school each day throughout their 

Kindergarten year 
 

e) Increase the district-wide 

enrollment of students from 

economically disadvantaged (based on 

federal guidelines for fee-based 

programming).and/or diverse 

backgrounds in District 833ôs 

Kindergarten Here We Come program 

by 50% in order to promote and 

directly engage goals  1 ï 3. 
 

f) Establish and facilitate a parent 

group at two junior high schools 

comprised of parents, social workers, 

school psychologists, guidance 

counselors, and teachers that will 

directly prepare parents and students 

for the transitions from elementary to 

junior high (6
th
 to 7

th
 grade) and junior 

high to high school (9
th
 to 10

th
 grade) 

around issues of school climate, peer 

pressure, setting academic goals, 

bullying, drug use, etc. 

and families the expectations and/or 

differences between educational 

cultural values of the home and the 

school 
 

 Enhance School Readiness skills for 

students & parents, particularly for 

school transition periods 
 

 Develop Cultural Competency skills 

through a focused, reflective, and 

collaborative staff development 

process 

 

VI. OEI Public Relations:   
 

a) Create and distribute at least one 

all-district mailing containing all or 

some of the following elements: 

promotional brochures, posters, and 

flyers throughout the district and 

community informing all stakeholders 

of the OEI framework, past 

accomplishments, and upcoming 

events 
 

b) Participate in each monthly 

Principals meeting (elementary and 

secondary) throughout the school year 

to articulate clearly for administrators 

the frameworks within which District 

#833ôs OEI must work relative to 

EMIDôs desegregation plan and 

MDEôs budget expectations in order to 

recruit participation and collaboration 

amongst this group 
 

VI. OEI Public Relations initiatives will 

build awareness amongst District 833 and 

its broader private and public 

communities of the positive and proactive 

manners through which the districtôs 

integration revenue is being utilized to 

support student achievement through the 

Office of Equity and Integration and its 

connections with St. Paul Public Schools.  

Special focus will be given to recruiting 

parents and community members of 

diverse backgrounds for involvement in 

OEIôs Community Advisory Board, 

particularly those who live in the 

community but no longer have children in 

the schools. 

 

 

 

 

 

 

OEI $9000 
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c) Organize a family/student led 

contest for the best OEI logo where 

the winner(s) will collaborate with an 

outside consultant for the creation of a 

singular, memorable logo and mission 

statement to be used by Office of 

Equity and Integration on all 

documents. 

 

d) Create community-building kits of 

various promotional forms to share 

regularly with community members, 

families, and schools. 
 

e) Support collaboration between 

District 833ôs Office of Equity and 

Integration, (South) Washington 

County libraries, and St. Paul libraries 

to coordinate one major promotional 

event tied to all three of these entities 

and related to the sponsorship of 

educational equity in our schools. 
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Alignment/Design Considerations 
(Relevant objectives District #833 Deseg/Integration Goal 2 Promotes) 

EMID Goal(s):  
 

IV. Recruitment  and Retention of Staff of Color: To promote 

a diverse staff in all EMID districts and serve as a collective 

resource and support for marketing, recruitment and retention.  

 

District #833 Strategic Goal(s): 
 

Goal 5- We will employ highly qualified and diverse 

staff through recruitment, training and ongoing 

systemic evaluation.   

  
 

 

 

 

DDDEEESSSIII RRREEEDDD   RRREEESSSUUULLL TTTSSS      

DDDeeessseeegggrrr eeegggaaattt iiiooonnn///III nnnttteeegggrrr aaattt iiiooonnn   GGGoooaaalll    222   
 

RRReeecccrrr uuuiii tttmmmeeennnttt    aaannnddd   RRReeettteeennnttt iiiooonnn:::    DDDeeemmmooonnnsssttt rrr aaattteee   cccooonnnttt iiinnnuuuiiinnnggg   

iiimmmppprrr ooovvveeemmmeeennnttt    iiinnn   ttthhheee   nnnuuummmbbbeeerrr    ooofff    dddiiisssttt rrr iii cccttt    eeemmmpppllloooyyyeeeeeesss   ooofff    cccooolllooorrr    hhhiii rrr eeeddd   

aaannnddd   rrr eeetttaaaiiinnneeeddd...   
Desired Results  

(Micro Level: A specific goal or 

achievement target) 

 

Actions 
(Specific activities we will execute in 

order to progress toward desired results) 

Responsible Resource Needed 

(In order to 

accomplish set of 

activities, we need 

the following): 

 

I. Recruitment /Retention 
 

a) Increase the percentage of Minority 

staff members across different 

departments within district.  
 

b) Identify and define intercultural 

competency standards relevant for all 

employees that promote intercultural 

sensitivity and intercultural 

communication skills. 

 

I. Recruitment /Retention: This 

program is a collaborative initiative 

between OEI & HR which will provide 

leadership in identifying, attracting, 

placing, and retaining well-qualified 

individuals who represent the rich 

diversity of the district for staffing 

positions throughout the district.  

 

 

 

 

 

 

OEI, Partnership 

Liaison and HR 

 

 

 

 

 

 

 

 

 

 

 

 

 

$42,319 

II. Early Recruitment Student 

Program 
 

a)  Encourage students from 

underrepresented populations in the 

current education system, to consider 

teaching as a career.  

 

II. Early Recruitment Student 

Program: This program seeks to attract 

and provide high school students, 

traditionally from under-represented 

populations in education,  insights into 

the nature of teaching, the challenges and 

problems of schooling and the critical 

issues affecting the quality of education 

in Americaôs schools.    

 

 

 

 

OEI, Partnership 

Liaison and HR 

$26,621 

 




